
 

Mike Rarer is a keynote speaker and the creator of Cheerful 

Gear. A former technology executive and startup CEO, he helps 

people and organizations thrive by using simple frameworks to 

drive greater success. 
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Simple Tools to Help You Thrive in Business and in Life 

Target audience 

Ideal for professionals, team leaders, and executives who want to improve 

performance, strengthen relationships, reach more goals, and find greater 

fulfillment.  

Overview 

Success is rarely accidental. Through engaging stories and simple frameworks, 

Mike helps audiences understand the habits, motivations, and decisions that lead 

to better outcomes.  

 

What attendees will learn about 

• The four states of performance 

• Why motivation drives outcomes 

• How fulfillment fuels perseverance 

• The power of asking for help 

• The importance of real opportunity 

• How attitude shapes performance 

• Why sharing goals creates momentum 


